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SUBJECT: ASSESStCNT OF SITUATION AND REtflfftCNTS 

• • * 

l. SINCE UST OCTOBER, THE ElCMT IAS UVNCUB A MAJOR 
CAMPAIGN SIGNALING A CHANGE OF STRATEGY FROM ONE OF PROTRACTED 
BAR TO ONE OF QUICK MILITARY /POLITICAL VICTORY DURING THE 
AFRICAN ELECTION YEAR, HIS FIRST PHASE, BCSIClCD TO SECUI* 

THE BORDER AREAS, HAS FAILED, THE SECOND PHASE, LAUNCHED ON 
’'HE OCCASION OF TET AND DESIGNED TO INITIATE PUBLIC BPRISING, TO 
DISRUPT THE MACHINERY OF GOVERMCNT AND COMMAND AND CONTROL 
OF THE VIETNAMESE FORCES, AND TO ISOLATE THE CITIES, IAS ALSO 
FAILED, NEVERTHELESS, THE ENEMY •* THIRD PHASE, «MI<N IS 

DESIGNED TO SEIZE QUANC TRI AND THBA THIEN PROVINCES HAS 

• " 

JUST BEGUN, THIS HILL BE A MAXIMUM EFFORT IT THE ENEMT, 
CAPITALIZING ON IIS SHORT LINES OF COMMUNICATION, THE POOR 

heather prevailing in the area for the icxt two months, and 

HIS ABILITY TO BRING ARTILLERY AND ROCKET FI* TO BEAR ON INSTAL1 
FROM POSITIONS IN TIE SMZ AND NORTH AND FROM LAOS TO THE IffST, 
FURTHERMORE, ME CAN BRING ARMOR TO BEAR ON THE BATTLEFIELD, 

IT IS CLEAR THAT THE ElCMT HAS DECIDED IE CAN NOT •STRIKE OUT" II 
THIS PHASE AS A MATTER OF FACE, BE CAW THEREFORE EXPECT HIM TO 
.XERT ON THE BATTLEFIELD THE MAXIMUM MILITARY POBtR AVAILABLE 
TO HIM. IN ADDITION, BE MUST EXPECT NIM TO TRY TO REGAIN THE 
INITIATIVE IN ALL OTHER AREAS, 


< . 




o. IF THE ENEMY HAS OUNCE D IIS STRATEGY , HE MUST 

chance ours, oh the assumption that it is our national policy 
to prohibit the enemy from seizing a® permanently occupying 

THE TNO NORTHERN PROVINCES, I INTEND TO HOLD THEM AT ALL COST. HOtlEttft, 

♦ 

TO DO SO I MUST REINFORCE FROM OTHER AREAS AMD ACCEPT A MAJOR 
RISK, UNLESS I CAN GET REINFORCEMENTS, Wild I DESPERATELY ICED. 

3. TO BRING THE HAXIMIM HILITART POWER TO BEAR CM THE 

ENEMY XN quanc tri and thua thien and to prevent the gradual 
erosion of these tho provinces, I must open up hichnay 1 from 

DA NANG AND HIGHWAY 9 TO KHE SANK. THESE TNO TASKS ARC NOT 
UNREASONABLE, PROVIDED THAT I CAN DIVERT THE TROOPS TO PROVIDE 
SECURITY a® COMMIT THE ENGINEERS TO THE TASK. I THEREFORE 
MUST MAKE A BONN PAYMENT IN TROOPS IN ORDER TO PROVIDE THE 
LOGISTICS TO SUPPORT IH FULLY ADEQUATE FASHION TROOPS NOV DEPLOYED 
AND REINFORCElCNTS THAT HILL BE REQUIRED. FIRST, IT HILL REQUIRE 
A MARINE REGIMENT OR AN ARMY BRIGADE TO SECURE THE AI VAN 
PASS FROM QUANC TRI TO IUE/PHU lAI. ANOTHER REGIMENT OR 
BRIGADE HILL BE RE QUISED BETWEEN HUE A® OtfANG TRI* FINALLY, 

A THIRD REGIMENT OR BIICABC HILL BE BEQUIlCB TO SECURE IIGHlAY 
9 TO THE KIE SANK AREA. I CANNOT AFFORB TO BIVERT TROOPS NON 
DEPLOYED IN THAT AREA FOR THE PURPOSE A® AH THEREFORE FOR(SD 
TO DEPLOY THE l»lST ABN DIV FROM THE III CORPS| THIS IS NON 
IN THE PROCESS AND MILL BE DONE AS FAST AS TBANSPORTATICM CAN 
BE MADE AVAILABLE. EVEN THE COttllTlCNT OF THE iSiST WILL 
»UT HE IN NO BETTER THAN A MARGINAL POSTURE TO COPE WITH THE 

SITUATION AT HA®. 
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4 . THIS MAS DEEM A LIMITED MAS MITM LIMITED © 1 ,£CTI*S, 

FOUGHT MITM LIMITED IftAKS AMD PROGRAMMED FOR TME UTILIZATION 
OF LIMITED RESOURCES. THIS MAS A FEASIBLE PROPOSITION OM THE 
ASSUMPTION THAT THE ElCMY MAS TO FIGHT A PROTRACTED MAR, 1 C Atf 
MON IN A MEN MALL CAME MHERE ME FACE A DETERMINED, HIGHLY 
DISCIPLI»*D ENEMY, FMLLY MOBILIlED TO ACHIEVE A QUICK VICTORY, 

HE IS IK THE PROCESS OF THRONING IN ALL ^HIS MILITARY CHIPS TO 
GO FOR BROKE," HE REALIZES AND I REALI2E THAT HIS GREATEST 
OPPORTUNITY TO DO THIS IS IN OUANG TRI-THUA THIEN, ME CANNOT 
PERMIT THIS, ON THE OTHER HAND, ME MUST SI12? THE OPPORTUNITY 
TO CRUSH HIM, AT THE SAt* TINE, ME CANNOT PERMIT HIM TO 
HAKE GAINS IN THE OTHER CORPS AREAS, AND I AM OM. I GATED TO 
MAINTAIN THE MINIMUM ESSENTIAL TROOPS IN THESE AREAS 
TO INSURE STABILITY OF THE SITUATION AND TO REGAIN THE INITIATIVE 
EQUAL IN PRI ORITY TO TIE ElCMT IS THE SAIGON AREA AND 
A MICH pis it IN THIS AtfEA IS UNACCEPTAB LE, I NON HAtt APPROXIMATED 
9 DO,S«i US TROOPS AND *i,»Sl FREE WORLD MILITARY ASSISTANT 
TROOPS, FURTHER CONTRIBUTIONS FROM THE THAIS AND KOREANS ARE 

MONTHS ANA!. I HAVE BEEN PROMISED 323, *#• TROOPS, M*l<* 

ACCORDING TO PRESENT PROGRAMS HILL NOT MATERIALIZE UNTIL 
19 £$, I NEED THESE 525,0*0 TROOPS NON, IT SHOULD BE NOTED THAT 
THIS CEILING ASSUMED THE SUBSTANTIAL REPLACElCNT OF MILITARY 
BY CIVILIANS, WHICH NOW APPEARS MTRACTICAL, I *ED RtlMFORCStCNT 
IN TERMS OF COMBAT ELEMENTS, I THEREFORE URGE THAT THERE BE 
DEPLOYED IMMEDIATELY A MARINE REGIMENT PACKAGE AND A BRIGADE 
PACKAGE OF THEgftPiBN*DI¥ AMD THAT THE REMA 1 MIH 6 ~E LEMEHTS 


PACKAGE OF THE gg D AIM 1IV AND THAT THE REMAINING J ELEMEMTS 
OF THOSE TWO DIVISIONS BE PR EPARED TO FOLLOW AT A LA TER Til* 
TIME IS OF THE ESSENCE, 


< 




3. X MUST STRESS EQUALLY THAT HE FACE A SITUATION OF GREAT 

# 

OPPORTUNITY AS HELL AS HEIGHTENED RISK. HOWEVER, TU* IS OF 
THE ESSENCE HERE, TOO. I 10 NOT SEE HOW THE ENEMY CAN LONG 
SUSTAIN THE HEAVY LOSSES WHICH HIS MEN STRATEGY IS ENABLING 
US TO INFLICT ON HIM. THEREFORE, ADEQUATE REINFORCEMENTS 
SHOULD PERMIT ME NOT ONLY TO CONTAIN HIS I CORPS OFFENSIVE 

BUT ALSO TO CAPITALIZE ON HIS LOSSES BY SEIZING THE INITIATIVE 

* 

IN OTHER AREAS. EXPLOITING THIS OPPORTUNITY 

COULD MATERIALLY SHORTEN THE WAR. 

<• IF CIMCPAC CONCURS, REQUEST TNAT TNE SECRETARY 
OF DEFENSE AND COMMANDER IN CHIEF BE INFORJtfD OF MY POSITION. 
7 , I HAVE DISCUSSED THIS MESSAGE IN DETAIL NITH AHB 

BUNKER AND HE CONCURS. 
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